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摘  要 
 
 
















通过内外部条件分析，确立了建设由 CDC（Central Distribution Center 中央
配送中心）、RDC（Regional Distribution Center 区域配送中心）和 DC（Distribution 
Center 配送中心）共同组成的仓库网，以部分地区工厂或 CDC、RDC 至门店的
直配，部分地区工厂或 CDC、RDC 至 DC，再由 DC 经区域配送物流至区域内
各门店的方式实现本文研究目标。 





































Logistics is kind of commercial activity, which connects supply and consumption 
that realize values by overcoming the differences between time and space. The 
contemporary logistics usually covers various activities like transportation, storage, 
packaging, handling, processing, distribution and information services etc. It puts 
more focus on system integration between the methods of storage and transportation if 
compared with the traditional model, and highlights the customer services by breaking 
through the barriers between transportation and manufacturing. To improve sales, Y 
company who mainly produces women shoes needs a highly efficient logistics system 
to connect all activities including purchasing, planning, manufacturing, storage and 
distribution etc. 
 
Established in 2005, Y shoes company has been very successful in the fierce 
competition market by providing fashion but low price women PU shoes. The 
company is facing stronger and stronger pressures not only from the competitors but 
also on capital demand, personnel and internal systems during its fast growing process. 
It’s been an important part to optimize the objectives of the development strategy 
based on the issues identified in the current logistics systems. 
 
The research goal of this paper is to build a logistics system that is capable of 
distributing goods among shops in the country within a limited timeframe. It further 
explores and discusses the external conditions, which is related to capabilities of the 
logistics company and possibilities of cooperating with a third party logistics company, 
and internal conditions, which is about planned volume and actual demand in the next 
three years, that are required in order to implement the system. 
 
Based on analysis on internal and external conditions, the author introduces a 
distribution network that comprises of CDC (Central Distribution Center), RDC 
(Regional Distribution Center) and DC (Distribution Center). It further combines  
with direct distribution among the regional factories, CDC/RDC and the shops in 















The research project was initiated in early of Year 2010 and began to implement 
in the mid of Y2010. The year end results indicated that the research goal had been 
achieved whilst at the same time the storage management system of the company had 
also been improved. The experience and the lessons learned during implementation 
process like cooperation with third party logistics, management of direct distribution 
from the factories and processing of inventory data etc can be easily copied to any 
new stores in order to suit the development needs of Y company. The research results 
in the paper may be applied in any similar companies or used as references in 
developing an optimized logistics system within an enterprise. 
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第一章  绪论 
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第一章  绪论 






明，2008 年全球鞋类年产量已超过 120 亿双，年贸易额达 700 多亿美元。我国
拥有 2 万多家鞋类生产企业，品种齐全，产量占全球的 50%以上，占贸易总额的
25%，是世界 大的鞋类产品生产国和出口国①。 
从不同的角度，我们可以把鞋分成各式的类别。Y 鞋业选中 PU 材质女鞋作
为主营产品，看准的是中国有更多的女性需要价格低廉且又紧跟时尚步伐的产品
市场。公司自 2005 年成立以来，迅速从达芙妮、TATA 和红蜻蜓等品牌林立的
女鞋市场中突起，到 2010 年底已拥有 500 余家门店，年销售额达 5 亿元②。这足
以证明中低端市场所蕴藏的巨大消费潜力。 









业绩为 300 万双左右，比 2009 年翻了一番。并且，公司业已制定了 2013 年突破
                                                        
① 资料来源：http://wenda.tianya.cn/wenda/thread?tid=6e6f87bacda30960 



















送目标”所包含的内容分析，来建设适合 Y 鞋业的物流系统而展开的。 





为实现该目标，本文提出建设由 CDC（Central Distribution Center 中央配送
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